
 

 

 

 

 

 

 

An IDP family in Baga-Sola (Ph. OCHA/M.Munan) 

 

HIGHLIGHTS 
 The humanitarian response 

for the 57,000 IDPs in Lac 

region continues despite the 

unpredictability of 

displacement. 

 Only 14% of US$ 10 million 

required for humanitarian 

response for IDPs in Lac 

received. 

 School gives hope to over 

1,000 displaced children in 

the Lac region, but 24,000 

IDP children still missing out 

on education. 

 The CAR Returnees’ 

Reintegration Plan adopted 

by the Government of Chad 

provides for a gradual 

reduction of humanitarian 

assistance in favour of 

recovery activities. 

KEY FIGURES 

Population 13.2 m 

Literacy rate 33.6% 

GDP per capita US$1,330 

Life expectancy 49.6 yrs 

Mortality rate  
under 5 years 

72/1,000 

Maternal 
mortality rate 

860 / 
100,000 

Access to 
potable water 

48.2% 

Returnees  130,000 

Refugees 515,662 

IDPs 82,162 

FUNDING 

572 million  
Requested in 2015 (US$) 

41% funded 

The challenge of assisting IDPs in Lac  
Over 57,000 IDPs in need of humanitarian assistance 

Since the beginning of 2015, the 

security crisis in the Lake Chad basin 

has led to numerous population 

movements in western Chad, in the 

Lac region (bordering Nigeria, 

Cameroon and Niger) with the three 

most important waves occurring in 

January, April and July. 

In total, the humanitarian community 

estimates that 82,000 people need 

humanitarian assistance: some 

14,000 Nigerian refugees (half of 

whom live in Dar es Salaam camp), 

11,000 Chadian returnees and 57, 

162 IDPs living in spontaneous sites 

or with host families.   

The most recent IDPs - 57,000 

people - left their homes in the islands in mid-July and took refuge in areas considered 

more secure. Some of them fled attacks by armed groups, others left the area for fear of 

attack, but most of them followed the authorities’ request to vacate the area to leave it 

clear for military operations. Between July and September, attacks have increased, with 

sixty civilians killed and about one hundred abducted. 

Humanitarian operations continue despite the volatility of displacement 

IDPs are scattered among multiple spontaneous sites in and around the towns of Bol and 

Baga Sola; the number of these sites increased from 10 (in mid July) to 24 (early 

September). Continuing movements and the sheer number of sites in which these people 

are staying represent a real challenge to the implementation of effective assistance. 

The causes of the proliferation of sites and the dynamics of secondary movements 

between sites remain difficult to determine. Some secondary displacements are due to 

rejection by the host communities, some as a result of instructions given by the 

authorities, and others are motivated by the possibiility of assistance. Considering the 
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fragile security situation in the Lake Chad basin, additional population displacements 

should be expected. 

In this context, it is difficult for the humanitarian community to define precisely the number 
of people to assist and the locations or type of intervention to plan. The volatility of 
displacement is exacerbated by the fact that Chadian authorities have not officially 
designated IDP sites. 

Despite the volatile situation, the humanitarian community is at work in the field through 
nine UN agencies, three international NGOs, seven national NGOs, and two 
organisations of the Red Cross Movement. In total, around 16,000 new internally 
displaced people (40% of new IDPs) have already received assistance.  

 

Interventions include twenty boreholes 
installed by the United Nations High 
Commission for Refugees (UNHCR) 
and the United Nations Children’s 
Fund (UNICEF) to provide access to 
clean water to IDPs and host 
communities. In terms of access to 
sanitation, 124 latrines were built by 
UNICEF for 5,000 IDPs. Non-food 
items (NFI) have been distributed by 
UNHCR, UNICEF, IOM and the 
International Committee of the Red 
Cross (ICRC). Food assistance is also 
underway, including a general food 
distribution for 10,500 vulnerable 
people organized by the World Food Programme (WFP) in partnership with the NGO 
ACTED. In terms of reproductive health, tents and kits have been delivered by the United 
Nations Population Fund (UNFPA) for the treatment of 22,000 pregnant women. Mobile 
clinics are being run by NGO International Medical Corps (IMC) and Médecins Sans 
Frontières (MSF). 

Only 14% of funding needed to help IDPs is available 

Despite the mobilisation of humanitarian actors, urgent needs remain. An estimated 
20,000 people still need shelter and NFIs, and 30,000 need food assistance. About 90% 
of the IDPs do not have access to latrines and 52% have not participated in hygiene 
promotion activities. An emergency response plan for new IDPs was developed by the 
humanitarian community. The total funding required is US$10.1 million, of which only 
14% (1.54 million) has been mobilized. Without a strong commitment from donors, the 
humanitarian situation in the Lac region is likely to deteriorate significantly leading to 
increased mortality among the most vulnerable, including pregnant women and children. 

 

 
A group of IDP women in Baga Sola, Lac region (Ph. OCHA / 
Munan) 

Over 16,000 new 

internally displaced 

people have already 

received assistance 

20,000 people still need 

shelter and essential 

household items and 

30,000 food assistance. 
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The crisis is also affecting host communities 

Host communities, already very vulnerable, have been further weakened by the current 
situation in Lac region and by the arrival of the displaced. According to a joint study by 
FAO and SODELAC (Société de Développement du Lac) published in July, 66% of the 
population have been affected by at least one shock in the last six months. 

 

Due to the prevailing insecurity, 64% of respondents have no access to land for farming, 
87% of fishermen can no longer operate, and 40% of livestock farmers no longer have an 
income. Consequently, 74% of households have poor or limited food consumption, and 
two-thirds are resorting to negative coping strategies to access food (debt, reducing the 
number of meals, adults reducing consumption in favour of children, etc.). 

This challenging context, where insecurity prevails and displacement remains 
unpredictable, additional resources are necessary to provide assistance to all the affected 
populations, particularly the latest wave of IDPs and the most vulnerable host 
communities. 
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In Lac region, 64% of 

respondents have no 

access to land for 

farming, 87% of 

fishermen can no longer 

operate, and 40% of 

stockbreeders have no 

income. 
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Reintegrating Chadian returnees from CAR 
From humanitarian assistance to durable solutions 

According to the humanitarian community, over 90,000 Chadians returnees who fled 
violence in the Central African Republic in late 2013, live in Chad. Some 69,000 of them 
are staying in five temporary camps (in southern Chad and in N'Djamena) and 21,000 
have returned to their villages of origin or settled in host villages in southern Chad 
(Mandoul and Logone Oriental regions). It is estimated that 54% of them are women and 
girls, and 66% are under 18 years. 

 

To provide a humanitarian response to this situation, the humanitarian community had 
mobilized over US$37 million (69% of the required funding) in 2014. In the 2015 
Humanitarian Response Plan (HRP), humanitarian commitment to providing a response 
remained significant: 30% of the projects (36/126) submitted in the 2015 HRP include 
support to returnees from CAR and / or their host communities. 

As these emergency projects near their end in the field the response becomes gradually 
more recovery-oriented, with the aim of most appropriately assisting returnees in the 
medium term. The worst of the crisis being now over, it is up to the Government – 
primarily responsible for assisting its nationals - to facilitate the path of the returnees 
towards development. 

The gradual withdrawal of humanitarian actors should be accompanied by durable 
solutions for returnees, not only to prevent the risk of statelessness by providing proper 

According to IOM, nearly 

90,000 are still living in 

the remaining six 

temporary reception 

sites or host 

communities. 

Actors will determine 

together with the 

Government, the priority 

activities for the 

decreasing humanitarian 

assistance phase. 
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documentation, but also to facilitate their empowerment by means of social and economic 
support. 

Time now for social and economic reintegration 

A comprehensive response plan for Chadian 
returnees from CAR was adopted on 6 August 
2015 by the Chadian Government. The main 
objective of the 2016-2019 plan, developed with 
the support of UN agencies and NGOs, is to move 
from humanitarian assistance to sustainable 
empowerment. 

The two main concepts are decreasing 
humanitarian assistance, and developing and 
strengthening economic resilience for returnees. 
Specific support to stockbreeder returnees is 
planned. The approach aims to support returnees 

to reintegrate into the economy in order to transform their current situation into an 
opportunity for development.  

Several structures will be set up to ensure the implementation of the plan, including a 
National Committee for Coordination and Implementation Follow-up at inter-departmental 
level. The needs outlined in the plan are estimated at US$302 million, of which 30% will 
be funded by the Government of Chad. The Plan aims to support 150,000 persons for a 
period of 5 years. 

In the current global context, funding devoted to humanitarian assistance is reduced and 
priority dedicated to the most serious crises. The successful implementation of this 
returnee reintegration plan will be determined by the Government of Chad meeting its 
commitments and significant support from donors and development partners. 
Humanitarian actors will define, jointly with the Government, the most urgent priority 
activities in the phase of withdrawal from humanitarian assistance. 

Learning from the humanitarian response for the future 

Key challenges to the reintegration of Chadian returnees include resettlement which aims 
at helping them leave the temporary sites in order to settle permanently in host villages. It 
is essential to learn from this relocation exercise in order to improve the quality of the 
response to current or future crises, particularly in Lac region. 

The most important points to be analyzed include site sustainability, conditions of access 
to land, the inclusion of host communities in assistance activities, and faster 
implementation of activities that build livelihoods for the most vulnerable populations. 

One of the main challenges for the humanitarian community will be the gradual reduction 
of humanitarian assistance, the efficient collaboration with the Government and 
development partners for the empowerment of returnees, in a context of limited funding. 

 

School gives hope to children affected by the 
crisis in the Lac region 
School year started on 15 September 

The education of children affected by humanitarian crises is a major concern for the 
humanitarian community in Chad. In 2014-2015, over 118,000 returnee, refugee and IDP 
children have benefited from quality education in emergency zones (south, east, and in 
the Lac region) representing 76% of returnee, refugee and IDP children of school age in 
the country. 

On 15 September, the new 2015-2016 academic year officially started. Across the 
country, students are making their way to school. For displaced and war-traumatized 
children, schooling brings stability, guidance and routines that help them overcome 
violence, stress, disorientation, and often mourning. 

 Group of women traders on Gaoui site 
Ph.OCHA/MUNAN 

A comprehensive 

response plan for 

Chadian returnees from 

CAR was adopted 6 

August 2015 by the 

Government of Chad. 
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First day of school for many refugee children in Lac 

In the Dar-Es-Salaam camp, over 1,000 students started their school year, of which 36% 
are girls. The Government of Chad, UNICEF and its partners provide support to children 
in the camp and the surrounding host communities, through the construction of 
Temporary Learning Spaces and distribution of materials and educational kits for pupils 
and teachers. 

About 80% of refugee children had never attended school, and are delighted to discover 
the academic world. Bello, 10, now goes to school for the first time since his arrival at the 
camp: "My father is a livestock farmer. He did not go to school and I took care of the 
livestock’’, he explains. "Today is the first time I study. I love it". Bello does not miss a 
single day of school. 

It is also the first time for Aisha, 15, to access education. "I had never had the chance to 
go to school. I am very happy to learn new things every day. I like mathematics. "Aisha 
was married at the age of 13. She is now divorced and mother of a child. "My little boy, 
Aboukar, stays with my mother when I'm in class," she says. 

 

The Lac region, a priority for education in emergencies 

Outside of Dar-es-Salaam camp, emergency 
education needs in the Lac region are far 
from being met, particularly with the recent 
influx of some 57,000 IDPs in July. In all, 
nearly 24,000 children displaced since the 
beginning of the crisis in northeastern 
Nigeria, are awaiting enrolment (refugees, 
returnees, IDPs).  

Faced with these additional needs, the 
Education Cluster had to revise its planning 
upwards, but so far the interventions are 
limited by a funding deficit of US$ 210, 000, 

representing 70% of the amount required by the education sector in the response plan for 
the newly displaced people in the Lac region. 

Emergency education is an essential part of the response, because it is a source of hope, 
and contributes to building the future. Upon completing school, children like Aisha and 
Bello can dream again. "This is a great opportunity for me to study," says Aisha 
enthusiastically. "I want to study to become a soldier, but not to wage war. I want to 
protect others, "says Bello. 

Despite the trauma, these children show great courage. According to the latest available 
cluster reports, in the 52 schools of the Lac region, most of which have been affected by 
the crisis, 50% of students who passed the 2014-2015 school year were IDP, refugee or 
returnee children. Of these students, 40% were girls. 

 

 

 

 

 

 

 

 

 

 

Aicha, 15, refugee at Dar-es-Salam. Ph. UNICEF 
Chad/2015/ Cherkaoui 

School provides a 

framework that helps 

children overcome 

violence. 

About 80% of refugee 

children had never 

attended school. 
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In brief: 
Flashback on the 2015 World Humanitarian Day 

On 19 August, the humanitarian community in Chad celebrated World Humanitarian Day 
(WHD), whose theme for 2015 was "Inspiring Humanity". On this occasion, an exhibition 
entitled "At the heart of Humanitarian Action" was organized at the National Museum of 
N'Djamena, and was open to the public for three days.  

Through pictures, objects and videos, the exhibition aimed to explain humanitarian action 
in Chad, and inspire solidarity and peace, while paying tribute to humanitarian workers 
and people affected by crisis for their courage. Guided tours were organized for 130 
young people from four Maisons de Quartier in N'Djamena (N'Djari, Walia, Dembe, 
Chagoua). 

Interesting links  

 
Millions going hungry because of Boko Haram 
http://goo.gl/JX1z1v 
 
IOM Evacuates Stranded Chadian Migrants from Cameroon 
http://goo.gl/tpfVz1 
 
Boko Haram Violence Increasing Hunger, Malnutrition in 
Region 
http://goo.gl/iOGJVq 
 
 

 

NGO IMC’s medical doctor explains malnutrition to a 
group of young people at the exhibition "At the heart 
of the Humanitarian Action." (Photo: OCHA / Zusanné 

 

For further information, please contact: 

Florent Méhaule, Head of Office, mehaule@un.org Tel: +235 68 85 10 04 
Mayanne Munan, Public Information Officer, munan@un.org  Tel: +235 62 93 48 26 

Augustin Zusanné, Public Information Officer Assistant, zusanne@un.org Tel: +235 63 90 09 13 

 
For more information, please visit http://www.unocha.org/tchad/ or http://reliefweb.int/country/tcd or http://tchad-one-un.org/. 
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